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LETTER BY THE CHAIRMAN 

 

Dear readers,  

we are currently experiencing a period of significant and sudden changes in a social, 

economic and political levels. Firstly, the pandemic, and later the Russia - Ukraine conflict 

have tested and continue to test the resilience of our socio-economic system. The Green 

New Deal and growing focus on environmental, social, and governance (ESG) issues have 

heightened awareness of the importance of sustainability. 

For this reason, Maglificio Alto Milanese has decided to undertake, although not bound by 

any legislative obligation, the preparation of its first Sustainability Report. We consider as 

essential to share with all our stakeholders and in particular with our employees, customers 

and suppliers, the path we have taken, the goals we achieved as well as our future projects, 

from the ESG perspective. 

Our ultimate goal is to create an environment which fosters the active involvement of all our 

stakeholders with the aim to allow for continuous, shared and collaborative improvement. 

 

I hope you may enjoy the reading, 

 

 

 The Chairman 
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INTRODUCTORY NOTE 

 

Maglificio Alto Milanese is a company operating since 1970: its main business is the 

conversion of various fibers into knitted fabrics for all sectors of the textile industry. The 

Company's success over the past 50 years in various markets can be attributed to the 

enthusiasm, passion, and professionalism of its employees and collaborators. This positive 

trend encourages optimism regarding future challenges. 

The year 2022 saw an increase in the Company's turnover with a recovery of pre-Covid19 

values and an improvement in market conditions assumed by the main stakeholders. 

Since the beginning, Maglificio Alto Milanese has always had a specific strategic attention 

expressed by the company's management and shared with the entire operational structure 

regarding social, environmental and ecological problems. 

It has been over five years since the Company invested in new products made with 

sustainable processes that allow the use of pre and post-consumer raw materials, 

exploiting the waste of the circular economy. This is a challenge undertaken without 

hesitation despite the substantial initial investment. 

In accordance with the logic of sustainability, Maglificio Alto Milanese has recently focused 

on Industry 4.0 to promote automation and digitalization of machinery in order to reduce 

energy consumption. 

Internally, several initiatives like group activities have been implemented to engage 

employees and promote teamwork and build unity among the staff. 

This document outlines the "level of progress" and the methodologies by which the 

Company operates, acknowledging the dedication and commitment of all individuals 

involved. Despite possessing diverse skills and competencies, these individuals contribute 

to promoting an environment of increased awareness and dignity, within a culturally 

homogeneous framework. Maglificio Alto Milanese prepares its ESG sustainability report, 

aware of its responsibility in the social, economic, and environmental fields. 

In the last years, considerations regarding ethics, social responsibility, and human rights, 

have become increasingly influential in economic and social systems. As a result, 
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stakeholders’ role within companies, including workers, associations, customers, and 

suppliers, has grown significantly. Maglificio Alto Milanese, like many other companies, has 

chosen to demonstrate its social responsibility by implementing specific ethical and social 

management practices. These tools aim to promote transparency, clarity, and effective 

management of ethical and social concerns. 

The Company, as a producer of knitted fabrics on circular machine, has therefore 

undertaken a specific path, testified by the drafting of the Ethical Code and the 

Sustainability Balance Sheet.  

With the Social Balance Sheet and the Integrated Sustainability Report ESG 

(Environmental, Social, and Governance), the Company aims to provide a report on its 

activities, initiatives, and projects in order to provide all stakeholders with a clear and 

precise overview: 

- With respect to the company's commitment to social responsibility 

- With regards to the company's stance on the Sustainable Development Goals (SDGs) 

- With regards to the company's policies, objectives, strategies, and guidelines for 

promoting well-being. 

Maglificio Alto Milanese is dedicated to defining its primary objectives and implementing 

appropriate practices of social responsibility to attain them. The company's operational and 

strategic activities are guided by principles of human rights respect, fair treatment, ethical 

conduct towards external communities, environmental protection, as well as the generation 

of economic and social value for customers and suppliers. The growing global focus on 

sustainability and social development, such as the Paris Agreement, the United Nations 

Global Compact, and the introduction of the Sustainable Development Goals (SDGs), has 

further reinforced the company's recognition of the significance and centrality of these 

issues in its daily operations. 

The United Nations Organization has defined 17 interrelated goals known as the 

Sustainable Development Goals (SDGs), for "a better and more sustainable future for all". 

These goals, commonly referred to as Agenda 2030, are highlighted in the document 

"Transforming our world", which recognizes the close relationship between human well-

being, health of natural systems, and the shared challenges faced by all nations. 
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The Sustainable Development Goals (SDGs) are a 

comprehensive set of 17 objectives established by the 

United Nations Organization with the purpose of addressing 

a wide range of economic and social development issues. 

These goals encompass various areas including poverty 

alleviation, hunger reduction, promoting access to health and 

education, ensuring access to water and energy, improving 

employment opportunities, mitigating climate change, protecting the environment and 

enhancing production processes. 

This Integrated Environmental, Social, and Governance (ESG) Report has been prepared 

in accordance with the principles of ongoing monitoring and transparent communication, 

reflecting the active involvement of stakeholders in the implementation of our social 

responsibility framework. The report provides both quantitative and qualitative data 

demonstrating the compliance with relevant standards across various aspects of our 

operations, including, but not limited to: 

 

 

 

 

 

 

 

 

 



Sustainability Report 

 

8 

 

 

THE PRINCIPLES OF MAGLIFICIO ALTO MILANESE 

 

TRANSPARENCY AND HONESTY IN RELATIONSHIPS WITH STAKEHOLDERS: 

promoting transparency and honesty with stakeholders in order to share and implement 

policies that have environmental and community benefits among their objectives; 

 

INTEGRITY: carrying out all activities in full compliance with the law, avoiding conflicts of 

interest, maintaining interpersonal relationships based on fairness and respect, and 

ensuring a safe and healthy work environment; 

 

CREATION OF ECOSUSTAINABLE PRODUCTS: research and development activities 

for green solutions; 

 

PRUDENT USE OF NATURAL RESOURCES: use of natural resources responsibly and 

judiciously; 

 

RESPONSIBILITY RESOURCE DISPOSAL: attention to environmental protection and 

pollution prevention through the trend of reducing waste materials and chemicals; 

 

HUMAN RESOURCE DEVELOPMENT: promote the value of individual through respect 

for physical, cultural and moral integrity, safeguarding employees and collaborators; 

 

CONTINUOUS IMPROVEMENT OF WORKPLACE SAFETY: advocating for a culture of 

workplace safety, encouraging responsible behaviour among employees, and providing 

necessary tools to prevent and mitigate workplace accidents; 
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SUPPORTING SOCIAL AND ENVIRONMENTAL INITIATIVES WITHIN THE 

TERRITORY: collaborations with organizations operating in the sporting, cultural and 

artistic fields; 

 

SUPPORT FOR PRODUCTS AND PROCESSES INNOVATION: pursuing innovative 

solutions to enhance business processes, with the goal of increasing productivity while 

considering the needs of stakeholders and protecting the environment. 
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MISSION AND CORPORATE VALUES  

 

Maglificio Alto Milanese has always found, during its 50 years of experience, the ability and 

the strength to project itself into the future with success, always placing the highest quality 

on the product and an adequate service to its customers as its primary objective.  

Thanks to its highly competent and specialized workforce, the Company has positioned 

itself to effectively tackle the technological challenges of the future. 

Its mission is to identify and understand the market expectations and needs, offering quality 

products and ensuring full customer satisfaction. Continuous investments in research and 

development support the pursuit of the mission. 

The corporate values are reflected in: 

- Quality; 

- Reliability; 

- Expertise; 

- Competitiveness; 

- Passion and Perseverance; 

- Determination. 

Maglificio Alto Milanese is an excellence of Made in Italy, thanks to the creative field, the 

production, the technology and the digital fields. This work, even post-2020, has been 

supported by a united staff with a strong sense of responsibility and a marked team spirit 

that has allowed, and still allows today, to give concrete shape to its strategies and projects 

without compromising on quality and services offered. 

Maglificio Alto Milanese has integrated sustainability into its business strategy, addressing 

all stakeholders and carrying out activities for environment, workers, communities and 

customers. Chemical management, revolution of materials and manufacturing, circular 

economy are milestones of a recent story that continues. 

Bringing this commitment into the production reality of Maglificio Alto Milanese, creativity 

represents a tool through which reality and beauty are manifested through its collections. 

A story in images that moves between weaving and printing where creative flair is 
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embodied not only through stylistic choices, but also through a deep artistic and technical 

understanding of the matter. The result is a fabric immediately recognizable in various 

collections for its style and innovative ability. 

In fact, design innovation is one of the pillars of Maglificio Alto Milanese's success, founded 

on the ability to understand and realize the evolution of style, as well as the development 

of taste and aspirations in the world of fashion and design. Style and production, acting in 

unison, are constantly exploring new opportunities to overcome limits by creating fabrics 

where stylistic innovation and research for new materials, lead to an increasingly 

sustainable way of thinking. 

Maglificio Alto Milanese’s collection serve as a medium to convey a new beauty that 

highlights industrial potential, successfully establishing a dialogue with their customers 

through a collective effort that showcases the intersection of different knowledge. In this 

way the Company allows exclusive product customization. Values that recount new stories 

through fabrics and prints, often drawing inspiration from classicism and extreme 

minimalism while incorporating a technological and eco-friendly slant.  

Maglificio Alto Milanese, through the Ethical Code, has set a goal of respecting and 

implementing solid principles, including equity and equality, protection of the person and 

the environment, transparency and protection of health.  

In addition, the Ethical Code points out: 

- The following principles and ethical values are defined for the company's operations 

and relationships with customers, suppliers, partners, employees, contractors, 

administrators, public institutions, and any other stakeholders involved in the activities; 

- Adherence to moral legitimacy, fairness and equality, protection of individuals and the 

environment, diligence, transparency, honesty, confidentiality, impartiality, and 

protection of health; 

- The company requires employees, contractors, and administrators to adhere to the 

principles of behaviour, values, and responsibilities in the performance of their work. 

The Ethical Code serves as the primary tool for the implementation of ethics in business 

context, to clarify and define the principles that stakeholders are expected to conform with. 

Therefore, they are responsible for adhering to the values and principles outlined in the 
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Code and are obligated to protect and preserve the respectability and image of Maglificio 

Alto Milanese as well as the integrity of its economic and human assets through their 

actions. 

This report introduces a clear and explicit definition of ethical and social responsibilities 

(customers, suppliers, partners, citizens, employees, collaborators, public institutions, 

environmental associations and anyone else interested in the company's activity). It is a 

document that recalls the procedures already in place and related to the maintenance of 

the Quality System (with reference to the ISO 9001:2015 certification). The company's 

mission is defined by the Quality Manual which purposes are: 

- Demonstrate its ability to provide products and services that meet customer, legal and 

applicable regulatory requirements; 

- Increase customer satisfaction through the effective implementation of the improvement 

system and processes. 

It is the responsibility of individuals to assess situations of conflict of interest or 

incompatibility of functions, assignments and positions outside and within the organization. 

The legitimate manifestation of divergent positions cannot bring to the detriment of the 

company's image, prestige and interests. Private information shall be considered 

confidential and any improper use is prohibited. 
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TIMELINE 
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COMPANY POLICY 

 

The corporate management policy of Maglificio Alto Milanese refers to the following 

principles: 
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STANDARD AND REGULATIONS  

 

Maglificio Alto Milanese has always considered it important the continuous improvement 

and constant development of ESG organizational measures aimed at the Management of 

Quality, the Environment and Social Responsibility. In particular, since 2013 it has 

maintained a Quality Management System compliant and certified according to the UNI EN 

ISO 9001 standard, as it has the objective, over time, of improving the positions already 

achieved in the various markets and production sectors. 

Attention to the environment and the territorial context has prompted Maglificio Alto 

Milanese to develop an Environmental Management System consistent with the UNI EN 

ISO 14001 standard. 

As far as possible the two above systems have been drafted and integrated by developing 

common documents and actions. 

Maglificio Alto Milanese has a manual that describes the company's Quality Management 

System with reference also to the aspects relating to safety (see the Attachments section 

on page 67). 

Maglificio Alto Milanese has set itself the goal of adopting an organization, management, 

and control model for its system, complying with the following general principles of conduct: 

compliance with laws and regulations, correctness, transparency, impartiality, 

professionalism, training and valorization of human resources, confidentiality, clarity and 

completeness of information, protection of health and the environment, diligence, and good 

faith. 

Measures relating to the health and safety of workers have also been adopted in 

compliance with Legislative Decree 81/08 and particular importance was given to internal 

personnel training. 

Maglificio Alto Milanese has also introduced a privacy policy in compliance with EU 

Regulation 2016/679, known as GDPR (General Data Protection Regulation) – relating to 

the protection of individuals regarding the processing and the free circulation of personal 

data, which came into force from 25 May 2018 and it is valid for all member states. 
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CORPORATE REFERENCES 
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ORGANIZATION CHART 
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PRODUCT CERTIFICATIONS 
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FABRICS 

 

Maglificio Alto Milanese’s production is divided into six collections named: Hitext, Industry, 

Underwear, Sport, Fashion and Green.  

 

Hitext collection identifies the range of products developed for 

application in specific sectors (workwear, racewear, firewear, etc.) and 

have intrinsic properties to protect users from risks related to the field of 

use and to ensure their safety.  

 

 Industry collection refers to "basic" fabrics intended for industrial use 

as bases for laminating, coating, printing and thermoforming. The fibers 

used are nylon, polyester, viscose and cotton, piece or dope dyed. 

 

Underwear collection identifies fabrics destined to underwear garments 

made mainly of natural fibers, high finenes, innovative finishes and 

micro-jacquard designs with creative combinations for an increasingly 

level of demand. 

 

 Sport collection identifies fabrics that, thanks to the combination of 

innovative technologies, ensure the highest quality performances: 

breathability, resistance to pilling and abrasion, UV protection, excellent 

thermoregulation of the body and, of course, excellent comfort. 
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Fashion collection refers to the creation of fabrics designed to men’s 

and women’s outwear clothing. A constant and proactive proposal of 

fabrics that evolve costantly according to seasonal moods, colors and 

trends. These are the elements that permit to combine traditional and 

tech solution. 

 

 

Green collection identifies fabrics made according to the principles of 

environmental sustainability. A totally eco-friendly collection made in an 

integrated ecosystem that relies only on selected partners who share 

the values and mission of the company. 
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MAGLIFICIO ALTO MILANESE TEAM 

 

Due to the fact that the Company is known since the beginning of industrial textile 

development in the geographical area of Alto Milanese, there is a high level of staff loyalty. 

The Company is composed and managed by skilled people with a sense of responsibility 

and dedication that affect its performance. In this way, the leadership guarantees a 

constant protection against all employees and the function of Human Resources is 

committed to ensure that workers receive the right training, professional development and 

motivation.  

This is a heritage that deserves constant attention and protection expressed by the norms 

of the Ethical Code: a document in which all the Company's principles and values are 

expressed to enhance its professionals and fostering skills development. 

The Ethical Code also lays the foundations to ensure equal employment opportunities and 

professional growth, enhancing their specific professional qualifications and performance 

skills. Employees are selected exclusively on the basis of competence and merit criteria 

without any kind of discrimination.  

There isn’t a high personnel turnover despite the fact that 70% of employees have held a 

corporate position for less than 5 years. 
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ECONOMIC PERFORMANCE – ADDITIONAL VALUE 

 

This section shows the added value related to Maglificio Alto Milanese’s annual accounts. 

This economic magnitude derives from the reclassification of the income statement and 

allows a social reinterpretation of economic accounting.  

 

 

The added value, also called retained economic value, is the wealth created throw the 

activities’ performance and distributed among stakeholders. 

This assessment has been made considering the last three financial years and the values 

determined are: the economic value directly generated (as a sum of revenues from sales 

and services plus other factors that helped determine them); the economic value distributed 

(as an amount of costs incurred in carrying out activities. The budget heading Charities and 

Donations show an increase value during the three years). The economic value retained is 

the result of the difference between these two economic quantities. 
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31/12/2022 31/12/2021 31/12/2020

ECONOMIC VALUE GENERATED € 13.212.114,00 € 10.933.505,00 € 7.892.815,00

Revenues from sales and services € 12.690.117,00 € 10.838.676,00 € 7.940.874,00

Change in work in process and finished goods € 236.614,00 -€ 171.855,00 -€ 205.382,00

Internally generated Fixed assets € 0,00 € 0,00 € 0,00

Other revenues and income € 285.110,00 € 266.432,00 € 154.325,00

Financial income € 273,00 € 252,00 € 2.998,00

 ECONOMIC VALUE DISTRIBUTED € 12.533.550,00 € 10.517.872,00 € 7.828.714,00

Production cost (cost of raw materials, consumables and merchandise, cost of services, 

cost of rents and leases) 
€ 10.554.559,00 € 8.787.976,00 € 6.501.380,00

Personnel costs (salaries and wages, social security and welfare contributions, employees' 

termination benefits, other personnel costs)
€ 1.564.558,00 € 1.494.407,00 € 1.203.668,00

 Interest on loans and other forms of debt € 24.506,00 € 12.701,00 € 24.542,00

Other financial expenses € 148.394,00 € 81.690,00 € 73.219,00

Distributed dividends € 0,00 € 0,00 € 0,00

Taxes and losses € 237.583,00 € 137.998,00 € 23.405,00

Charities and donations € 3.950 € 3.100 € 2.500

ECONOMIC VALUE RETAINED € 678.564,00 € 415.633,00 € 64.101,00
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STAKEHOLDER 

 

The term stakeholder refers to the internal and external subjects who have an interest of 

any nature towards the company realised in expectations, information needs, economic 

interests:  

 

 

 

Internal stakeholders:  

- Partners; 

- Board of Directors;  

- Employees;  

- Contributors.  

In relation to the above-mentioned stakeholders, the expectations concern compliance with 

the rules, the greater protection of workers and their involvement in the implementation of 

actions aimed at improving current working conditions. 
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External stakeholders:  

- Suppliers;  

- Partners;  

- Customers;  

- Social security and welfare institutions;  

- Local and national institutions and authorities;  

- Associations and organizations;  

- Trade associations.  

Towards external stakeholders, the social management system develops in a different way 

according to the roles that each of them has towards the company. All interested parties 

can contribute to the Social Responsibility Management System by reporting any problems 

on the respect of social values and method chosen for drawing up the social report. 

Maglificio Alto Milanese is convinced that sustainable growth is closely linked to the ability 

to identify and respond to market and society changes. 

A constant dialogue with stakeholders over time allows the Company to identify the most 

important sustainability issues and to evaluate how best to integrate them into industrial 

and management activities. This dialogue promotes trust, creates mutual value and 

supports the sustainable growth of business activity in line with the stakeholders’ 

expectations. 
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MATERIALITY MATRIX 

 

"Materiality" is the principle that determines which relevant issues are important to make 

reporting. To define the issues, it is necessary to carry out an analysis that allows the 

Company to clearly highlight the relationship between business interests and those of 

stakeholders. The materiality matrix is the graphic tool that summarizes this analysis, 

emphasizing the point of view of stakeholders ("Importance for stakeholders") and the 

business point of view ("Importance for Maglificio Alto Milanese"). Several important issues 

have been identified taking into consideration economic, social and environmental impacts 

(positive or negative). Maglificio Alto Milanese has started a process of comparison and 

analysis with the main stakeholders in order to assess the relevance of some issues to 

ensure a correct prioritisation. The data received were analysed and the results allowed 

the materiality matrix to be processed. It is a graph that describes the relevant values for 

the company (axis of the abscissa) and for the stakeholders (axis of the ordinate).  

The key objective of this analysis is to reinforce stakeholders’ relations in order to refine 

the sustainability strategy, analysing risks, social and environmental opportunities. 
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SDG GOALS– AREAS OF SPECIFIC APPLICATION  

 

The 17 Sustainable Development Goals (SDGs) and the 169 sub-objectives associated 

with them, are the basis of the 2030 Agenda, which is composed by three dimensions of 

sustainable development: economic, social and ecological. For the first time, a single policy 

document brings together sustainable development and the fight against poverty. By 2030 

the Sustainable Development Goals must be achieved by all UN member countries. This 

means that every country on the planet is called to make its contribution to jointly 

addressing these great challenges. In addition, incentives should be found to encourage 

non-governmental stakeholders to participate more actively in sustainable development. 

 

 

Maglificio Alto Milanese has made a careful analysis of the macro-objectives selecting the 

most applicable and relevant:  

 

Maglificio Alto Milanese guarantees medical insurance for its employees’ 

health - target 3.    

 

It ensures inclusive and equitable quality education and promotes opportunities 

for everybody and for achieving gender equality - targets 4-5.  
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It actively participates in the promotion of sustainable economic growth with 

full employment and safe work - target 8. 

 

 

Maglificio Alto Milanese is committed to building a resilient infrastructure, 

promoting sustainable and innovative industrialization to ensure sustainable 

production models - targets 9 and 12. 

 

 

 

 

Maglificio Alto Milanese guarantees the availability and sustainable 

management of water and access to sustainable and clean energy - targets 6-

7. 

 

 

 

It has developed projects for mobility and climate protection - targets 11 - 13.  

 

 

 

 

Maglificio Alto Milanese is committed to supporting solidarity initiatives - 

targets 1 - 10. 
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GOVERNANCE AND ETHIC               

 

 

CHILD LABOUR 

Maglificio Alto Milanese has never used child labour in his history and to prevent this in the 

future, it has in place appropriate procedures. If one of its suppliers use child labour in his 

workplace, the company will contact the Authorities and the Social Services territorially 

competent, providing the necessary support to enable an appropriate plan for the child 

and/or his family members.  

Maglificio Alto Milanese does not use or provide child labour (under the age of 16). The 

average age of the employees is just over 43 years and the average stay in the company 

is about 6 years. At 31.12.2022 the youngest worker in Maglificio Alto Milanese is 22 years 

old and the oldest 59 years old. 

 

COMPULSORY WORK 

Maglificio Alto Milanese refrains from resorting or supporting the use of compulsory or 

forced labour (ref. ILO 29-105 International Labour Organization). All persons involved in 

the company work voluntarily in accordance with the employment contracts in force in 

Italy..Arbitrary deductions are not made on employees’ salary, except in cases provided for 

by law or for voluntary reasons communicated by the worker (such as trade union 

deductions, pension funds, disposals of the Fifth, private financing, foreclosures). The 

Company does not charge any fees or withhold any costs related to recruitment. In addition, 

it requires to worker the necessary documentation for the purposes of administrative 

formalities, such as: identity card, tax code, family status, any residence permit, bank 

details, TFR destination form, tax deduction form etc. 

When requested by workers, Maglificio Alto Milanese gives advances on the TFR in order 

to meet specific economic needs of the team, in compliance with the provisions of the law 

and, in some emergency cases, it agrees even to best treatment. All the workers are fully 
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aware of the rights and obligations arising from their employment contract and Maglificio 

Alto Milanese makes available to them a copy of the CCNL. 

 

FORMATIVE STAGE AND DISABLED PERSONS WORK 

Maglificio Alto Milanese usually collaborates with Universities, School Institutes of 

Secondary Education and ITS (Higher Technical Institutes) / IFTS (Higher Technical 

Training Institution) for carrying out internships and work school alternation paths. 

Students, like every employee, are taught about safety regulations and business practices, 

and are given the same safeguards as Company’s employees. In addition, Maglificio Alto 

Milanese collaborates with local governments to carry out training placements and work 

orientation experiences. On this issue, every year it participates in the Industry Project’s 

Generation promoted by Confindustria Varese. 

 

 

 



Sustainability Report 

 

43 

 

 

 



Sustainability Report 

 

44 

 

 

SPECIAL PROJECT “WORK SCHOOL ALTERNATION AND ITS” 

 

 

Maglificio Alto Milanese adheres to ITS COSMO enhancement program promoted by 

Centrotessile Cotoniero for new generations’ formation. The project involves the 

industrialization of the product and process in the textile, leather and new materials supply 

chain.  

Thanks to the project, the Company has given the opportunity to many young guys to know 

and live the reality of Maglificio Alto Milanese, actively cooperating in its productive process. 

Some of them have decided to continue their experience and still work in the company. 

 

FREEDOM OF ASSOCIATION AND RIGHT TO COLLECTIVE 

BARGAINING 

Maglificio Alto Milanese respects employees’ right to freely join trade unions and to 

collective bargaining, although employees are not members of any trade union. Currently 

there are no requests by anyone to join any trade union.  

In the Company there is no RSU (Unitary Union Representation) as there is always the 

opportunity to freely speak with the owner and discuss about work contracts, production 

decentralizations, employment trends and internal organization. 

 

DISCRIMINATION 

Maglificio Alto Milanese does not discriminate against its workers, guarantees equal 

opportunities and does not interfere with their private or religious life. It condemns all forms 
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of discriminatory behaviour linked to race, social class, origin, sex, sexual orientation, 

politics, trade union membership, etc.  

The Company’s staff selection and management rules ensure equal opportunities and no 

discrimination.  

The Company seeks to ensure that everyone can achieve career goals, rewarding who 

demonstrate technical and collaboration skills and skills, motivation, resourcefulness and 

ambition. 

 

DISCIPLINARY PRACTICES 

Maglificio Alto Milanese as provided by the CCNL (National Collective Labour Agreement) 

applies disciplinary procedures such as: 

- Verbal warning;  

- Written warning;  

- A fine not exceeding three hours' pay calculated on the basis of the minimum table;  

- Suspension from service and pay up to a maximum of 3 days;  

- Dismissal.  

The Company guarantees that no action will be taken without having ascertained the actual 

existence of the alleged infringement and without having previously heard the worker. The 

worker may also present its defence with the possible assistance of a representative of the 

trade union association. All disciplinary measures are recorded in the employee’s personal 

file, stored at the Administration Office. 

 

WORKING TIME 

Working time is fixed, according to the CCNL, at 40 hours per week. The normal working 

time is:  

- from 08.30 a.m. to 12.30 p.m. 

- from 14.00 p.m. to 18.00 p.m. 
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Despite the rigidity of the schedule, the Company shows great attention to the needs of 

staff by allowing flexible hours. 

SALARY 

The salary paid to workers is for the most part higher than the minimum scales laid down 

in the National Collective Labour Agreement. Salaries and type of contract are managed 

and monitored by the Administration Office which verifies also the level of satisfaction of 

the staff.  

The Company pays the salary through transfer on individual accounts and pays all salary 

allowances to all the staff, in compliance with the laws. 

 

“SAFETY FIRST OF ALL” 

Maglificio Alto Milanese places health and safety of its workers among the primary business 

objectives. The Company operates in accordance with the provisions of D.lgs. 81/2008 

s.m.i. and in particular provides for:  

- Appointment and training of a Head of Prevention and Protection Service (RSPP);  

- Appointment of the Doctor in charge, specialized in occupational medicine;  

- Drafting of the risk assessment document (DVR);  

- Development of appropriate procedures for emergency and evacuation situations and 

related simulations;  

- Delivery of PPE (personal protective equipment) with appropriate training and 

information on its use;  

- Staff’s training in health and safety at work. 

These activities have allowed the almost total absence of accidents at work, as shown on 

the table below. 
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There have been no accidents in the last three years. In the event of an accident, the 

Company, in addition to reporting the occurrence to the competent authorities, promptly 

analyses and remove any causes by consulting the RSPP and, if necessary, the competent 

doctor or qualified external personnel, to prevent repetition of the event.  

In addition to the medical examinations carried out at the beginning of the employment 

relationship, periodic health surveillance visits are conducted by the competent doctor. He 

has to verify if the employees are healthy with their job and may continue to perform their 

duties. 

Maglificio Alto Milanese, is committed to constantly inform and train its workers and 

collaborators about the risks arising from its activities. The Company also ensures that 

each worker receives specific and adequate training in health and safety, with particular 

reference to:  

- All risks, damages, prevention, protection, rights and duties of corporate subjects, 

supervisory bodies, control, assistance;  

- Risks related to the individual tasks along with the possible damages, the consequent 

prevention and protection measures and procedures.  

During the 2022, Maglificio Alto Milanese gave its employees 190 hours of general training, 

most of which concerning health and safety at work. In addition, it provides to every worker 

an annual update on this matter. 
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HEALTH AND WELLFARE 

Maglificio Alto Milanese has taken out an insurance policy (Sanimoda) in favour of all 

employees, including their families, to ensure their health and well-being.  

The Company also organizes team building activities in order to create a more compact 

and unified group. During the year 2022, in fact, a company Padel tournament was 

organized and very much appreciated by all the employees. 
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TECNOLOGY AND DEVELOPMENT  

 

Maglificio Alto Milanese is committed to:  

- Obtaining and updating the most important international certifications on social and 

environmental responsibility;  

- Developing projects that promote creativity, innovation with a view to continuous 

improvement and efficiency;  

- Selecting suppliers that respect both environmental protection and human rights, 

signing the Ethical Code;  

- Reduction and monitoring the presence of chemicals used in all the processing 

(involving also its own suppliers).  

As far as concerns digital innovation, Maglificio Alto Milanese has launched a digital 

transformation program, defined in the perspective of Industry 4.0, in order to improve 

customers’needs. 

Innovation is the leitmotif of production processes and means continuously improving its 

practices, processes, products and services. Thanks to the combination of innovation and 

complete process management, Maglificio Alto Milanese is able to guarantee the highest 

quality of products by constantly improving their environmental and social sustainability 

profiles.  

Maglificio Alto Milanese manages and controls the entire production cycle: from the creative 

idea to the design of the fabric up to the finishing phase. A production about quality and 

luxury of an all-Italian excellence, borns, initially with the processing of terry fabric and then 

expanded to other natural, composite and technical fibers. 

The synergy between heritage and innovation, as well as between craftsmanship and 

dedication, have allowed Maglificio Alto Milanese to cross time and merge into a heritage 

that finds in manufacturing excellence one of its cornerstones. This is a capital born from a 

solid complex of cultural and artisanal knowledge that have made the company an 

undisputed leader. 
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OUR STANDARDS AND CERTIFICATIONS 

The art of know-how represents for Maglificio Alto Milanese an immense heritage of 

creativity and craftsmanship and as such must be protected and enhanced. Only in this 

way, a fabric can still represent a real competitive advantage. In an economic and social 

context, it is fundamental for the Company to confirm its deep respect for the artisanal and 

environmental heritage, guaranteeing the highest quality of its work. 

In the textile industry, user safety is primarily linked to product compliance with 

environmental and chemical regulations. In this context, the primary policy of Maglificio Alto 

Milanese is represented by guaranteeing that all products are aligned with environmental 

regulations and chemical compliance: a field to which the company dedicates a great 

commitment, especially in the form of investments aimed at improving product quality and 

safety control. Internal and accredited external laboratories permit to maintain compliance 

with suppliers and customers. 

In line with the strategic decision to develop an integrated management system, Maglificio 

Alto Milanese has embarked on a path that has led it to achieve important international 

recognized certifications. A brief description of each standard is given below.  

 

ISO 9001:2015, QUALITY MANAGEMENT   

In 2013 Maglificio Alto Milanese obtained Quality Management System’s certification 

according to the UNI EN ISO 9001:2015. 

This certification defines the minimum requirements that an organization’s Quality 

Management System must have to ensure the level of product and service quality. The ISO 

9001:2015 is the internationally recognized standard for quality management of all public 

and private organizations of any economic sector and size. The aim is to respond 

simultaneously to the need of increasing the effectiveness and efficiency of internal 

processes, and to achieve goals with competitiveness in the markets to improve customer 

satisfaction and loyalty.  

This certification represents for Maglificio Alto Milanese the opportunity to build a 

Management System that takes into account all business processes to ensure the 
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optimization of the use of its resources, to reduce production costs, to achieve the expected 

objectives and to maintain a constant quality level of its products. 

For the enhancement of goods and services’ quality, Maglificio Alto Milanese assures to 

work with a view to a continuous improvement of business performance. 

In order to better monitor customer satisfaction, the Company has created an online survey 

sent to customers periodically to understand any problems and improve them.  

 

ISO 14001:2015, THE ENVIROMENT IS MORE SECURE 

From 2022 Maglificio Alto Milanese has obtained the Certification of the Management 

System for Environmental Protection.  

ISO 14001:2015 is a standard certificate that assures the compliance of business 

operations and the requirements of principles, systems and support techniques for proper 

environmental management. One of the main challenges for companies in terms of 

sustainability is in fact limiting the impact of the environmental activities and the sustainable 

growth of the organization. 

 

OEKO-TEX® STANDARD 100: SCIENCE-PROOF ECOLOGICAL 

REQUIREMENTS  

Since 2018, the Company has been certified by Oeko-Tex® Confidence in Textiles 

Standard 100.  

The Oeko-Tex 100 standard is an independent and uniform international certification 

system with verification criteria, limit values and scientifically-based testing methodologies 

for human-based requirements. This control can be made on the raw materials, on semi-

finished and finished products of every level of the textile sector.  

The controls of potentially toxic substances are mainly designed considering the intended 

use of tissues and materials: several human-ecological must be respected due to the 

sensitive of an intense contact product-skin.  
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GOTS CERTIFICATION – GLOBAL ORGANIC TEXTILE 

STANDARD CERTIFICATION  

The Global Organic Textile Standard has been developed by leading international 

organizations in organic farming to ensure the compliance between organic textile products 

and stringent environmental and social criteria. These rules are applied to all levels of 

production, from the collection of natural fibres to the labelling of the finished product. 

The standard requires that all manufacturing processes, such as dyeing, can be certified 

in accordance with GOTS requirements. The chemical evaluation is mainly based on the 

verification of toxicological and eco-toxicological characteristics.  

The targets for textile products have to contain at least 70% of natural organic fibres (fibres, 

yarns, fabrics, clothing, textile accessories and others). 

 

GRS CERTIFICATION – GLOBAL RECYCLE STANDARD 

GRS is a standard promoted by Textile Exchange and recognizes the importance of 

recycling for the growth of a sustainable production and consumption model. Its aim is to 

promote the reduction of resource consumption (virgin raw materials, water and energy) 

and increase the quality of recycled products. The GRS provides for the issuance of a 

verified environmental statement by a third party which ensures the content of recycled 

materials of the products, to the maintenance of traceability throughout the entire 

production process.  

GRS certification imposes restrictions on the use of chemicals and compliance with 

environmental and social criteria at all paths of the production chain and ensures at least 

20% of pre-consumer and post-consumer recycling material in its own products. 
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RESPONSIBLE   

CONSUMPTION AND PRODUCTION 

  

In today’s world we talk about sustainability, a process of change in which the exploitation 

of resources, the investment plan, the orientation of technological development and the 

institutional changes are in tune to exploit the current and future potential to meet human 

needs and aspirations, preserving the Planet. For many years now, the themes of the 

protection of Earth and people are widespread and it is right to apply these concepts to the 

textile industry, considered one of the most polluting in the world. The aim of the Company 

is to create and maintain an eco-sustainable supply chain for all chemical and textile 

products, an integrated ecosystem that makes use of selected partners who share the 

values and the mission. For this reason, Maglificio Alto Milanese decided to apply the 

Chemical Management 4Sustainability® protocol and the implementation of MRSL ZDHC 

v.2.0 (Manufacturing Restricted Substances List) involving in the project the entire 

production chain and making the principles of good chemistry a concrete commitment to a 

cleaner planet. 

ZDHC is the acronym for Zero Discharge of Hazardous Chemicals and consists in a 

program initially created by some of the top worldwide brands, with the aim of focusing on 

the principles of transparency and management of chemicals according to an integrated 

approach of prevention and precaution.  

The basic goals of ZDHC can be summarized as follows:  

- Get rid of hazardous chemicals;  

- Develop transparent processes to promote safer chemistry;  

- Develop effective tools, good practices and training to improve chemical management;  

- Improve collaboration with stakeholders to promote transparency about the chemicals 

used/discharged and the application of good practices. 

The Company is submitted to internal audits that certify its quality and control of the entire 

supply chain. In order to maintain the required standards, Maglificio Alto Milanese 

periodically tests its samples by external laboratories to ensure the absence of toxic and 



Sustainability Report 

 

54 

 

 

polluting substances. In addition, there are audits organized directly by customers so as to 

ensure maximum transparency. For example, during the year 2022 audits were performed 

by well-known worldwide fashion brands.  

MRSL (Manufacturers Restricted Substances List) published by ZDHC is a list of 

substances banned for use during production processes. 

REACH (Registration, Evaluation, Authorisation and Restriction of Chemicals) is a 

regulation of the European Union in force since 1 June 2007, adopted to improve the 

protection of human and environment health from chemical risks.  

Unlike ZDHC, it is therefore a mandatory regulation and its compliance is reviewed and 

evaluated by ECHA (European Chemicals Agency). ZDHC is a voluntary protocol to which 

companies can adhere and it is more restrictive than REACH.  

Different programs and tools like Roadway Map to Zero, ZDHC Academy and ZDHC 

Gateway have the aim of reducing chemical presence in clothing industry, gradually 

eliminating hazardous chemicals and driving towards the implementation and deployment 

of a sustainable textile chemistry. 

 

 

 

 

 

 

 

Maglificio Alto Milanese adheres to the 4sustainability® roadmap, making its values and 

programs to promote a virtuous path of change in the business model. 
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LOW-HIGH ENVIRONMENTAL IMPACT SUPPLIER MONITORING 

PROCEDURE 

Inspired by and aligning with the Sustainable Development Goals, the Company is 

committed to contribute to the generation of a positive global change, assuming a clear 

environmental and social responsibility. 

Annually, the Company verifies the implementation’s level of the Chemical management 

system to define new objectives and the related action plan for the following year.  

The management system applies to all direct responsibility processes, aimed at the 

surveillance of suppliers and of purchased material. 

The criterion adopted to distinguish between HIGH and LOW risk processing is linked to 

the number of chemical products used by the company and the relative risk. Companies 

that use a large number of chemicals are therefore considered HIGH risk; while companies 

that do not use chemicals or only a small quantity are considered LOW risk. In order to be 

able to carry out controls on suppliers, a specific request for Commitment is sent to them 

according to the type of supply. 

Each year, the Company defines a supplier monitoring plan that is mainly based on their 

strategic position. Maglificio Alto Milanese carries out the Chemical management audit at 

suppliers using:  

- 4S Audit Checklist; 
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- Audit Report inspection report;  

- Action plan.  

The result is recorded in the 4S Platform by chemically testing, through accredited 

laboratories, raw materials and finished product according to the parameters of the MRSL. 

Below, an excerpt of the site containing information about suppliers. 

 

 

 

DATA NON-CONFORMITY 

The non-conformities can be divided into two main categories:  

- Non-conformity of product;  

- Non-conformity of system.  



Sustainability Report 

 

57 

 

 

Product non-conformities are linked to the failure to meet the eco-toxicological 

requirements of a material, verifiable through laboratory tests.  

System non-conformities may cause the non-compliance of one or more requirements in 

the Chemical Management Procedure.  

The Company provides the following procedure in case of NON-CONFORMITY (NC) of 

product and/or system: 

1. In case of NC found out, inform the Chemical Manager (CM);  

2. The CM assumes/identifies the causes of non-compliance;  

3. The CM defines one or more corrective actions to eliminate the causes and prevent the 

recurrence of NCs;  

4. The CM verifies the correct implementation of corrective action over time. 

Examples of qualification of non-conformities are as follows: 
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ENVIRONMENT 

 

 

CLIMATE CHANGE AND EMISSIONS 

Maglificio Alto Milanese works to monitor its emissions, even if limited, and starts a program 

of containment of the same on annual basis. 

 

ENERGY EFFICIENCY 

Below the report for the monitoring of energy consumption. 

 

Energy efficiency 2019 2020 2021 2022 

  42.148,00    38.506,00    38.981,00    43.220,00  

 

Consumption over the years, considering the particular situation occurred during 2020 

because of Covid-19, is constant and in line with the development of the company. 

 

METHANE 

Below the report for the monitoring of methane consumption.  

 

Methane 2019 2020 2021 2022 

  7.042,00 7.615,00 7.873,00 7.479,00 

 

Methane refers only to the use of heating; the decrease is linked to the decrease of 1°C 

in heating winter temperature and the same increase in summer.  
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WASTE 

The Company does not generate a large amount of waste, but pays anyway great attention 

to the subject. In the company all garbage is separated and divided on the basis of CER 

(European Waste Code) codes and located in a temporary warehouse.  

The waste produced by the Company is destined for recovery (r13), such as cardboard or 

wood. Rarely the company produces waste for disposal (d15) such as non-recoverable 

electronic material.  

The Company also does not produce waste from hazardous substances, as there are only 

non-hazardous substances in the Headquarter.  

Starting from 2022, Maglificio Alto Milanese joined the Retex Green project, promoted by 

Sistema Moda Italia and Fondazione Tessile Italiano. It is the first national consortium of 

manufacturers for the management of clothing waste, textile-home, footwear and leather 

goods with the aim of making Fashion system circulate.  

PAPER 

Maglificio Alto Milanese, over the years, has always consumed a lot of paper because of a 

non-digitized working mode. Starting from 2023, the Company has set itself the goal of 

reducing the number of prints produced in a year. In addition, the black and white mode 

has already been set up on all computers and employees have been sensitized and trained 

to use a digital archive; these actions are meant not to exceed the consumption of toner 

and paper (using recycled paper in some cases).  

Below the number of prints made during the years 2021 and 2022. 

Paper 2021 2022 

    1.774.751,00    1.872.323,00  
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SUSTAINABLE MOBILITY PROJECT 

 

"Sustainable mobility" refers to travel’s mode (and in general to an urban mobility system) 

able to reduce the environmental, social and economic impacts caused by private vehicles: 

- Air pollution;  

- Noise pollution;  

- Road congestion;  

- Road accidents;  

- Degradation of urban areas (the space normally destined to pedestrians is occupied by 

cars);  

- Land consumption (caused by road construction and infrastructure);  

- Travel costs (both for the community and the individual).  

Maglificio Alto Milanese intends to gradually introduce the use of electric vehicles into its 

fleet.  

The Company has also already installed a double electric 

charging point available for visitors’ and collaborators’ use. 

Due to the not mature times and too high distances and 

limitations in the recharges, the previous attempts have not 

allowed the Company to proceed in great measure to the 

purchase of electric vehicles.  

 

It is assumed the purchased of hybrid vehicles for 2023. The Company aims to optimize its 

logistics by promoting FTL (Full Truck Load). 
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SOLIDARITY PROJECT  

 

  

Maglificio Alto Milanese participates in solidarity projects such as initiatives by the fire 

brigade and the association for the fight against cancer (Lilt) with the aim of supporting 

charity and aid initiatives. 
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ATTACHMENTS 

ETHICAL CODE 
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POLICY FOR SUSTAINABILITY 
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QUALITY POLICY 
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METHODOLOGICAL NOTE 

 

The environmental sustainability report of Maglificio Alto Milanese was drawn up for the 

first time, on a voluntary basis, for the year 2022 according to the GRI Standard (Core 

Option of the Global Reporting Initiatives) and highlighted the relation with the objectives 

of the 2030 UN Agenda.  

The information and data refer to the Maglificio Alto Milanese with operational headquarter 

in Via Grosseto 14 - 21052 in Busto Arsizio (VA) for the period 1 January 2022 - 31 

December 2022, unless otherwise indicated. The company perimeter is defined by 

Maglificio Alto Milanese. 

Where available, comparative data from previous years were reported in order to present 

the company performance over a longer time period. In order to provide an updated 

performance representation, priority was given to the inclusion of directly detectable and 

measurable quantitative indicators.  

The sustainability report was approved by the shareholders' meeting on 31/01/2023.  

The company entrusted as Responsible for the presentation of this report is the legal 

representative; he is also in charge to check the progress of the Sustainable Development 

Goals identified by the company.  

 

The contents of this report have not been verified by a third party.  

 

For any additional information related to this document you can contact us by sending an 

email to contact@altomilanesesrl.it o visiting the website www.altomilanesesrl.it or calling 

phone number +39 0331 629277. 

 

 

 

http://www.altomilanesesrl.it/
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GRI INDEXES 

 

GRI 100: GENERAL PRINCIPLES 

GRI 102: General information Organizational profile: 

102-1 Organisation name  p. 21 

102-2 Activities, brands, products and services  p. 29 

102-3 Location of head office  p. 21 

102-4 Location of activities  p. 21 

102-5 Ownership and legal form  p. 21 

102-6 Markets served  p. 5 

102-7 Size of the organization  p. 22 

102-8 Information about employees and other workers  p. 31 

102-13         Membership and associations  p. 21 

Strategy: 

102-14          Statement from a senior executive  p. 4 

Ethics and integrity: 

102-16        Values, principles, standards and norms of behavior     p. 8-11 

Governance: 

102-18        Governance structure  p. 41 

Stakeholder engagement: 

102- 40        List of stakeholder groups  p. 35 

102- 42       Identification and selection of stakeholders   p. 35 

102- 43        Methods of involving stakeholders   p. 35 

Reporting practices: 

102- 46      Defining report content and topic boundaries  p. 5 

102-47        List of material topics  p. 37 
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102-50       Reporting period  p. 85 

102-52       Periodicity of reporting  p. 85 

102-53       Useful contacts and addresses to request information  p. 85 

102-54       Statement on reporting in accordance with the GRI 

                  Standards                                                  p.85 

102-55       GRI Content Index  p. 86 

GRI 200: ECONOMIC IMPACT 

GRI 201: Economic performance 

201- 1         Direct economic value generated and distributed  p. 33 

GRI 300: ENVIRONMENTAL IMPACT 

GRI 302: Energy 

302- 1        Energy consumption within the organization       p. 58 

GRI 305: Emissions 

305-1         Emissions  p. 58 

GRI 306: Waste 

306-1          Waste generation and significant waste-related impacts  p. 59 

306-2         Waste by type and method of disposal   p. 59 

GRI 307: Environmental compliance 

307-1           Non-compliance with environmental laws and regulations   p. 58 

GRI 400: SOCIAL IMPACT 

GRI 400: Occupation 

401-1          New hires and turnover  p. 31 

GRI 403: Worker health and safety 

403-1        Occupational health and safety management system         p. 46 

        403-4         Worker participation and consultation and communication on occupational                              
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                          health and safety  p. 46 

403-5         Worker training on health and safety 

                  at work  p. 46 

403-6         Promotion of workers' health  p.  46-48 

403-9        Accidents at work  p. 46 

GRI 404: Training and education 

404-1         Average hours of training per year per employee  p. 46 

404-2           Skills refresher programs 

                   of employees and assistance programs to the transition   p.46



 

 

 

 


